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Purpose of Report

To seek members approval to support the creation of a Local Visitor Economy
Partnership (LVEP) for Wiltshire. To agree to financially support the new
partnership.

Background

The Government [July 2022] produced a response to an independent review
into Destination Management Organisations in England. The upshot from this
exercise is the introduction of a new national strategy and structure of LVEPs
covering England, with the expectation of C. 40 LVEPs being created. Visit
Wiltshire had intended to apply to convert into an LVEP for Wiltshire, this
being supported by Visit England, where Visit Wiltshire has a good reputation
and relationship.

The intention of the new LVEPs work in collaboration locally, regionally, and
nationally on shared priorities and targets. Their mission is to support and
grow the visitor economy through robust destination management, strong
stakeholder relationships and clear planning.

However, since the introduction of the LVEP process, Wiltshire Council has
decided to stop funding Visit Wiltshire, saving the £150,000 annual grant.
Unfortunately, one of the conditions to become an LVEP is that it must be a
private/public partnership and with the withdrawal of this funding, Visit
Wiltshire is excluded from applying.

In the event that nothing changes, Visit Wiltshire could continue as a much
smaller enterprise providing a greatly reduced ‘package’ of support for the
tourist economy in Wiltshire. The exact funding model would be difficult to
predict and may not be sustainable in the longer term. It would then be
excluded from the Visit England/Visit Britain marketing activity, along with
closing the access to those organisations, and government grant programmes.
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Bradford on Avon, along with many other towns in Wiltshire, has an economy
that relies of visitors/tourists and any reduction in opportunity to promote the
area nationally and internationally will have a negative impact on the sector.

The town council did write to the leader of Wiltshire Council to ask him to
reconsider the decisions and to retain the funding of Visit Wiltshire. This was
also sent to Michelle Donelan MP asking that she approaches Wiltshire Council
to reconsider their decision.

Considerations

The government intends to introduce LVEPs across England and at present the
only area that will not be represented is Wiltshire. Visit Wiltshire have held
talks with Visit England, and they are likely to accept an application from Visit
Wiltshire if it can show local support both in terms of finance and desire to be
represented.

To this end, town and parish councils in Wiltshire have held discussions and are
supportive a bid by Visit Wiltshire and to create the private/public partnership
forming a Wiltshire Tourism Partnership (suggested terms of reference —
appendix 1).

| have attached a series of frequently asked questions as to why it is important
for Wiltshire to be serviced by an LVEP (appendix 2).

In the event that Visit Wiltshire can secure the support from a number of Town
Council and can demonstrate financial support then it can still make its
application, which it hopes to do, with an anticipated start date 1% April 2025.

To aid this process Visit Wiltshire have suggested that a letter of support is
sent to Visit England, both in terms of the need for strategic support for
tourism in Wiltshire and an in-principle commitment to fund a ‘core’ budget
for a Wiltshire LVEP, the required budget commitment from the town council
would £5,000 pa. It would also help if the town council could show support for
Visit Wiltshire with some funding this year, £1,000.
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Recommendation
In recognition of the Town Council’s support and understanding of the
strategic need of an organisation to support tourism in Bradford on Avon.

It is recommended that the Town Council,

1) Write a letter of support in favour of a Wiltshire Tourism Partnership
and the application for a Local Visitor Economy Partnership for
Wiltshire.

2) Agree to commit to core funding of the Local Visitor Economy
Partnership and include a budget of £5,000 in the 2025/26 budget.

3) Agree to grant £1,000 from the 2024/25 grants budget to prime Visit
Wiltshire application to become a Local Visitor Economy Partnership.

Chief Executive & Town Clerk
8t May 2024
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Background Papers:
Government Response to the Independent Review of Destination
Management Organisations in England

Appendix 1

Wiltshire Tourism Partnership
Terms of Reference

DRAFT 18/3/24

Role of the Wiltshire Tourism Partnership Board:

To work collaboratively towards securing, and maximising benefits from, a Wiltshire
Local Visitor Economy Partnership in the best interests of Wiltshire destinations and
businesses.

To operate at a strategic level to help shape and develop Wiltshire tourism activity.
To help support the Government’s national tourism strategy and
VisitBritain/VisitEngland initiatives where relevant to Wiltshire.

To seek to work in partnership with Wiltshire Council, developing a joined-up
strategic approach, agreeing shared objectives, collaborating where possible and
minimising duplication.

To present a joined-up Wiltshire tourism strategic partnership that can help unlock
national, regional, and local funding and support for tourism initiatives.

Act as an Advisory Board for Wiltshire Council and other key organisations on
matters related to Wiltshire visitor economy destination management and marketing.
To identify initiatives for growing Wiltshire’s visitor economy.

To be a focal point for ideas and initiatives.

To identify, evaluate and review performance measures relating to the impact and
effectiveness of tourism initiatives.

To review current marketing initiatives and make recommendations for improvement.
To be ambassadors, feeding back to other members/prospective members.

To share best practice, knowledge, and insights.

To ensure Wiltshire and its constituent brands’ interests are well represented in Great
West Way activity.

To lobby Wiltshire Council and other public sector bodies in support of the Wiltshire
Tourism Partnership Board’s tourism growth and development objectives.

Governance & Structure

Public/private partnership, consisting of minimum 10 board members (numbers and
structure to be agreed).

50% of the partnership board from tourism businesses and organisations
representing a range of sectors, geographies, expertise and business types.
Private sector Chair to be agreed by the group, for a two-year term.

Board members to rotate based on a 2-year term.
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e Wiltshire destinations that provide core funding to be represented on the Partnership
Board on a rotating basis as agreed.

e Expected 4 meetings a year.

e Partnershi Board members agree to take a strategic approach, championing shared
objectives while also highlighting local and sector priorities and opportunities.

e Review future potential and benefits of having other key bodies represented on the
Partnership Board, such as VisitEngland, Wiltshire Council.

Appendix 2

Why VisitWiltshire exists.

VisitWiltshire exists because it is responding to a market failure. Individual towns and
tourism/hospitality/attraction businesses will tend not to allocate sufficient resources to
advertising their destination, because doing so would result in other tourism businesses
getting some of the benefit without contributing.

VisitWiltshire fills this gap by allowing accommodation providers, attractions,
city/towns/villages, shops etc) to pool their resources and market the destination
collaboratively. This facilitates a greater amount of marketing and support than would
otherwise exist if they relied on their own resources alone, thus achieving economies of
scale and far greater reach and impact. As mentioned above VistWiltshire also provides that
vital link to VisitBritain/England that individual settlements would not be able to achieve.

Why can’t the County operate without a DMO

History has proved that a model that excludes a DMO does not work and any suggestion
that the county should revert to sub-county tourism groups would also not fit with the
Governments national tourism strategy.

Before Wiltshire Council formed VisitWiltshire accommodation providers, attractions,
city/towns/villages, shops etc were left to do their own marketing, however because there
was no overarching management organisation there was no partnership working. Business
and settlements duplicated activity, were competing against each other and none of them
had the budgets, or the destination marketing skills needed to make any significant impact
on potential visitors to our county.

Sub county groups just tend to give visitors information when they are already in the county,
and this is what most City/towns are already doing. It is an inefficient and ineffective model.

Before the formation of VisitWiltshire our visitor economy in Wiltshire (number of visitors and
their spend in Wiltshire) stagnated and in some years declined. To return to that model
would be to return to a visitor economy that would again decline.

Evidence in support of the DMO VisitWiltshire.
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VisitWiltshire was formed by Wiltshire Council to address the above mentioned inefficient
and ineffective business model and in the period from its formation up to the time that
COVID arrived visitor spend in our county increased from £1bpa to £1.5b pa and
employment in the sector grew from 20,000 to 28,000. We also have the evidence to prove
that the specific number of our “staying visitors” increased as did their length of their stay
therefore spending more time and money in the county. Also, we addressed the seasonality
issue increasing the out of season visits.

There is no evidence to support a reverse back to a sub county model with no overarching
destination management organisation, history shows that this would be detrimental to the
county.

What does VisitWiltshire do?

It is perhaps best to think of VisitWiltshire as a local tourist board built around the visitor
destination of Wiltshire. When a potential visitor is planning a trip and looking for things to
do, it is usually the VisitWiltshire website that they turn to when they see an advert on social
media or in the press or read an article on Wiltshire it is usually VisitWiltshire who has
produced it. VisitWiltshire however does not just do marketing and promotion. It undertakes
a wide range of activities that combine to ensure that Wiltshire and all it has to offer remains
competitive and compelling.

These activities include providing advice to businesses on new regulations, delivering skills
programmes, identifying grant funding opportunities, going after inward investment, creating
new travel itineraries and products in conjunction with travel trade, organising press visits
and bringing together players to create a compelling bid package for a major event.

VisitWiltshire is the glue which brings together the huge array of parties that operate in our
visitor economy and DMO'’s are found in almost every nation and region the world over.
Why? Because they respond to a market failure. Any business that benefits from visitors to
their area want DMOs because they understand that the visitor sector is an ecosystem and
that the success of each individual business is intrinsically linked to the success of the
destination as a whole.

What is an LVEP

Following the recent government DMO review a new national structure of DMO’s are being
formed. At the regional and county level the DMQO’s will be called Local Visitor Economy
Partnerships (LVEP’s) For VisitWiltshire to be accredited it must have Wiltshire Council as a
its public sector partner.

Why does a LVEP need to be a public/private sector partnership.

The VisitWiltshire partnership is made up of 350 private sector partners, a mixture of
accommaodation providers, hospitality businesses, attractions, city/towns/villages, shops and
tour operators and our public sector partner Wiltshire Council. The public sector partner is
essential because the private sector will fund tactical marketing activity but will not

fund wider destination development or implementing the key elements of the national
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tourism recovery strategy such as sustainable tourism, skills and training, branding, research
and insight, PR, travel trade development, bookability.

It is a specific requirement of LVEP accreditation to have a public sector funding partner.
What would happen if VisitWiltshire were not an LVEP?

As mentioned above All Wiltshire towns, tourism and hospitality businesses and highstreets
will suffer. In future VisitEngland/Britain will only work with organisations that have LVEP
accreditation, the organisation must be at least county wide and therefore no individual
Wiltshire City/town/business would be able to have access to VisitEngland/Britain as they
would not be able to gain that LVEP status.

Example of potential losses if VisitWiltshire is not an accredited LVEP.

A recent VisitBritain international marketing campaign, which included Wiltshire, generated
£637m additional visitor spend and by virtue of our existence in that campaign Wiltshire was
a beneficiary. It we are not an LVEP we will no longer benefit for campaigns of this nature.



