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101 Administration

Total Income
Overhead Expenditure

101 Net Income over Expenditure
6002 plus Transfer from EMR
6003 less Transfer to EMR
Movement to/(from) Gen Reserve
102 Civic & Democratic
Overhead Expenditure
Movement to/(from) Gen Reserve
103 Grants
Overhead Expenditure
Movement to/(from) Gen Reserve
109 Capital & Projects
Overhead Expenditure
6002 plus Transfer from EMR
Movement to/(from) Gen Reserve
201  Victory Field
Total Income

Overhead Expenditure

201 Net Income over Expenditure
6002 plus Transfer from EMR

Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
1,217,940 1,431,043 1,355,820 0 0 0
1,009,444 1,150,117 1,093,444 0 0 0
208,496 280,926 262,376 0
0 2,064 0
0 4,504 0
208,496 278,486 262,376 0 0
11,500 9,735 28,220 0 0 0
(11,500) (9,735) (28,220) 0 0
46,000 12,092 36,000 0 0 0
(46,000) (12,092) (36,000) 0 0
39,740 14,686 42,475 0 0 0
0 -10,000 0 0 0 0
(39,740) (24,686) (42,475) 0 0
2,000 6,864 2,000 0 0 0
6,110 10,959 5,735 0 0 0
-4,110 -4,095 -3,735 0 0 0
0 10,098 0
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Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
6003 less Transfer to EMR 0 -2,020 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (4,110) 8,023 (3,735) 0 0 0
203 Youth & Community Centre
Total Income 23,000 25,043 24,000 0 0 0 0 0 0
Overhead Expenditure 13,540 14,631 21,792 0 0 0 0 0 0
Movement to/(from) Gen Reserve 9,460 10,412 2,208 0 0 0
205 Youth Services
Total Income 17,000 18,208 13,000 0 0 0 0 0 0
Overhead Expenditure 3,450 4,730 2,386 0 0 0 0 0 0
Movement to/(from) Gen Reserve 13,550 13,477 10,614 0 0 0
300 Kingston House
Total Income 250 -1,156 250 0 0 0 0 0 0
Overhead Expenditure 40,295 46,520 47,119 0 0 0 0 0 0
Movement to/(from) Gen Reserve (40,045) (47,676) (46,869) 0 0 0
301 Town Development
Total Income 10,600 8,675 10,500 0 0 0 0 0 0
Overhead Expenditure 93,530 49,160 94,500 0 0 0 0 0 0
301 Net Income over Expenditure -82,930 -40,485 -84,000 0 0 0 0
6002 plus Transfer from EMR 0 51 0 0 0 0 0
Movement to/(from) Gen Reserve (82,930) (40,434) (84,000) 0 0 0
303 Westbury Gardens
Total Income 250 176 250 0 0 0 0 0 0
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Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
Overhead Expenditure 4,000 2,622 4,000 0 0 0 0 0 0
Movement to/(from) Gen Reserve (3,750) (2,446) (3,750) 0 0 0
304 Tourism inc TIC
Total Income 7,000 4,564 13,600 0 0 0 0 0 0
Overhead Expenditure 26,910 30,668 36,588 0 0 0 0 0 0
Movement to/(from) Gen Reserve (19,910) (26,104) (22,988) 0 0 0
305 Bridge Street
Total Income 700 0 700 0 0 0 0 0 0
Overhead Expenditure 750 437 500 0 0 0 0 0 0
Movement to/(from) Gen Reserve (50) (437) 200 0 0 0
306 Culver Close
Total Income 13,000 79,991 12,900 0 0 0 0 0 0
Overhead Expenditure 12,050 89,258 17,375 0 0 0 0 0 0
306 Net Income over Expenditure 950 -9,267 -4,475 0 0 0 0 0 0
6003 less Transfer to EMR 0 10,194 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve 950 (19,462) (4,475) 0 0 0
307 Becky Addy Wood
Overhead Expenditure 5,000 1,909 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (5,000) (1,909) 0 0 0 0
310 Living Green Wall
Overhead Expenditure 8,500 8,409 9,000 0 0 0 0 0 0
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Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
Movement to/(from) Gen Reserve (8,500) (8,409) (9,000) 0 0 0
311 Poulton Park
Total Income 0 249 0 0 0 0 0 0 0
Overhead Expenditure 0 85,339 0 0 0 0 0 0 0
311 Net Income over Expenditure 0 -85,090 0 0 0 0 0
6002 plus Transfer from EMR 0 78,181
Movement to/(from) Gen Reserve 0 (6,908) 0 0 0 0
315 Allotments
Total Income 700 1,198 700 0 0 0 0 0 0
Overhead Expenditure 0 249 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve 700 949 700 0 0 0
320 Cemetery
Total Income 27,000 30,987 28,000 0 0 0 0 0 0
Overhead Expenditure 5,330 10,139 8,337 0 0 0 0 0 0
Movement to/(from) Gen Reserve 21,670 20,847 19,663 0 0 0
325 Town Market
Total Income 12,000 13,901 12,500 0 0 0 0 0 0
Overhead Expenditure 0 180 250 0 0 0 0 0 0
Movement to/(from) Gen Reserve 12,000 13,721 12,250 0 0 0
331 Green Man Festival
Overhead Expenditure 0 151 0 0 0 0 0 0 0
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Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
Movement to/(from) Gen Reserve 0 (151) 0 0 0 S
332 Duck Race
Total Income 3,750 3,131 1,600 0 0 0 0 0 0
Overhead Expenditure 1,000 774 1,700 0 0 0 0 0 0
Movement to/(from) Gen Reserve 2,750 2,357 (100) 0 0 0
333 Live Music Festival
Total Income 9,500 8,929 8,000 0 0 0 0 0 0
Overhead Expenditure 0 13,469 13,200 0 0 0 0 0 0
Movement to/(from) Gen Reserve 9,500 (4,540) (5,200) 0 0 0
334 Community Engagement
Overhead Expenditure 0 160 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve 0 (160) 0 0 0 ~ 0
335 LATF Project
Total Income 8,720 0 8,720 0 0 0 0 0 0
Overhead Expenditure 0 10 0 0 0 0 0 0 0
335 Net Income over Expenditure 8,720 -10 8,720 0 0 0 0 0
6003 less Transfer to EMR 0 -10,034 0 0 0 0 0 0
Movement to/(from) Gen Reserve 8,720 10,024 8,720 0 0 0
336 Play Day
Total Income 0 0 150 0 0 0 0 0 0
Overhead Expenditure 0 949 1,100 0 0 0 0 0 0
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Last Year 2024-2025 Current Year 2025-2026 Next Year 2026-2027
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
Movement to/(from) Gen Reserve 0 (949) (950) 0 0
337 Pancake Race
Total Income 0 210 0 0 0 0
Overhead Expenditure 0 0 50 0 0 0
Movement to/(from) Gen Reserve 0 210 (50) 0 0
338 Fete&DogShow
Total Income 0 150 0 0 0 0
Movement to/(from) Gen Reserve 0 150 0 0 0
401 Environment & Green Spaces
Total Income 3,000 13,062 3,000 0 0 0
Overhead Expenditure 20,536 13,334 20,536 0 0 0
401 Net Income over Expenditure -17,536 -272 -17,536 0 0 0
6002 plus Transfer from EMR 0 9,975 0 0 0 0
6003 less Transfer to EMR 0 10,000 0 0 0 0
Movement to/(from) Gen Reserve (17,536) (297) (17,536) 0 0
402 Sustainable Travel
Total Income 0 20,000 0 0 0 0
Overhead Expenditure 20,000 32,944 20,000 0 0 0
Movement to/(from) Gen Reserve (20,000) (12,944) (20,000) 0 0
403 Public Conveniences
Total Income 0 408 0 0 0 0
Overhead Expenditure 10,665 12,499 13,115 0 0 0
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Movement to/(from) Gen Reserve
501 St Margaret's Hall

Total Income

Overhead Expenditure
Movement to/(from) Gen Reserve
Total Budget Income
Expenditure

Net Income over Expenditure

plus Transfer from EMR

less Transfer to EMR

Movement to/(from) Gen Reserve

Last Year 2024-2025 Current Year 2025-2026

Next Year 2026-2027

Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
(10,665)  (12,091) (13,115) 0 0
66,850 45,660 61,220 0 0 0
44,910 37,382 39,488 0 0 0
21,940 8,278 21,732 0 0
1,423,260 1,711,292 1,556,910 0 0 0
1,423,260 1,653,516 1,556,910 0 0 0
0 57,777 0 0 0 0
90,370
12,645

0 135,502 0 0 0




