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Residents Panel

Purpose of Report

To seek members thoughts on how to proceed with the Council’s residents’
panel.

Introduction

The Council, at its Full Council meeting on 8™ July, decided to continue running
the residents’ panel and to refer the development and delivery of the residents
panel, for the next four years, to the Community and Wellbeing committee.

The residents’ panel was launched in February 2022. The purpose of the
panels was to act as a consultation tool to help the Town Council hear views
from across the community and then inform the Town Council to enable the
development/inform what it offers.

The panel was formed of 100 residents who applied to join the panel and
agreed to complete surveys a few times a year.

The average response rate for the panels was 64.75%, with the range of a high
point of 86% and the low point of 46%. In the final survey of the
administration the questions in one section related to the residents panel,
appendix 1.

Future Delivery

There are a number of questions that can be set to start defining how the
future residents’ panels are undertaken.

i) How many members of the panel should there be?

The initial set up, allowed for 100 participants and attempted to
match the demographics of the town. The collation of the original
group and setting up of a ‘waiting list” was undertaken by an outside
consultant.
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iii)

The administration of the panel was intended to be electronic, [there
we 3 or 4 who undertook a paper exercise] to reduce administration
input. With the reduction in participation and the small number of
returns in the final panel, this asks the question did we lose panel
members and not replace them from the waiting list, or did panel
members just not take part in some of the panels?

Suggestion: Recruit up to 200 panel members
Should we attempt to match the demographics of the town?

The initial set up attempted this and got as close as possible with
those that volunteered. This was an idealistic start, this information
was not captured as part of the return criteria and therefore the
results were not considered in terms of who responded, only how
many. It would also be difficult to ensure if panel members were to
be replaced, that a reserve list would have the correct demographic.

Suggestion: Not to attempt to replicate the demographic, but to
increase the numbers in participation.

To increase interest in the work of the council for the under 20’s
The Council provides services to and for this age range, it would make
sense to attempt to engage with them to help guide Council

policy/services.

Suggestion: Investigate the possibility of an annual/bi-annual
‘Youth Panel’ via the youth club and schools

How often should the panel be consulted?

The original idea was to have 3 or 4 panels a year, dependant on
what we needed to consult on at the time. This process meant,
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rather than strategically consulting with the public, the process
became fulfilling a ‘slot in the calendar’.

The Council has undertaken a number of other consultations over the
last 4 years, using different approaches, the residents panel is one of
the tools in the box for consultation and is not always the best route.

Additional panels can be slotted into the calendar, if an issue requires
this method is appropriate.

Suggestion: Produce 2 panels per year, September and March
V) Process Improvements

The results in the last survey indicated that in selecting themes and
the questions, it would be beneficial to set the context of why we are
asking. Then improving our feedback to the panel members
regarding impact of the results would demonstrate the value of the
exercise.

This would also help in overall reporting of the results.

Suggestion: Develop scene setting and reporting methodology
Conclusion

The residents is a useful consultation tool and has helped develop the Council’s
services and its continuation can only benefit the Council.

By listening to the feedback from members of the panel and considering how
we provide this process going forward, allows the Council to maximise its
impact.

lan S Brown
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Chief Executive & Town Clerk
26th June 2025

Appendix 1

Residents’ Panel
Have you found being part of the Residents’ Panel satisfying? (46 responses)

e yes-40
e no-6

Please explain your answer to the above. (46 responses)

e goodto be engaged & contribute to the town council — 33
e it’s goodto be kept informed about the town -4

e unsure of the outcome of the project -4

e enjoyed the process and outcomes — 2

e not knowledgeable enough on some subjects -1

e notenough surveys -1

Do you think the topics we covered over the last 3 years were varied and interesting
enough? (46 responses)

e yes-42
e no-4

Were there other topics you would have liked to be asked about? If yes, please
explain your answer. (19 responses)

e planning & development-4
e traffic-4

e greenspaces-3

e sports & leisure -3

e thetown council’s website -2
e accessibility -1

e playareas-1

e antisocial behaviour -1
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e mental health-1
e town council spending -1

Did each survey ask the right number of questions? (44 responses)

e yes-43
e no-1

Did you answer most of the surveys or not? (46 responses)

e yes-45
e no-1

If you didn’t take part in any of our surveys, we’d love to know why! Was it due to
lack of time, or were the topics not of interest to you? Let us know your thoughts.
(5 responses)

e complete all of the surveys -3
e lackof time -1

e topics weren’trelevantto me -1

What do you think we could improve about the Residents' Panel? (46 responses)

e nothing-15

e more feedback on panellist responses and outcomes - 13
e increase the number of panellists — 8

e more nuanced options to answer questions -4

e more questionnaires -2

e runin-person Residents’ Panel events — 2

e clearerremit-1

e prizes-1



