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Summary

BoA Youth has now been directly managed by the town council since April
2024. The current offer consists of 4 sessions each week with a new Monday
drop-in session planned from September. David Lloyd, our coordinator retired
in April and has been succeeded by Amanda Wiffen. Since the beginning of the
year, we have also welcomed two new members of staff to the team.

Tuesday Club 5pm-7pm for 8-12 year olds

The Tuesday Club continues to be popular, with around 25 to 30 children
attending each week. The mix of sport, gaming, arts and crafts and cooking
offers some structure while many children enjoy the free play plus the snacks
and hot meals.

The team have welcomed the installation of a new, more energy efficient,
cooker, allowing them to continue to offer children the chance to help cook a
meal for the group. Ingredients are supplied by the donation of surplus
groceries from Sainsbury’s.

These evening sessions now continue through school half terms and holidays
(with the exception of Christmas) and although numbers fluctuate more than
during term time, the club is consistently well attended.

Thursday Youth Café drop-in 1.30pm-4pm

Since launching these sessions in September 2024, there have been varying
degrees of attendance/engagement.

The start time of the session was originally aimed at encouraging engagement
with young people on either a reduced timetable, in alternative provision or
those being home-schooled. It also offered the adults supporting the young
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people an opportunity to socialise in the central area or stay in session with
their young person.

The youth café drop-in started at St Margaret’s Hall and initially saw high
footfall due to its location on the route home for many St Laurence pupils.
Since the hall has been closed (due to flood damage) the drop-in has moved to
the project/art room at the youth centre.

As a result, the footfall has dropped, however there have been higher levels of
engagement, with young people who attend staying longer and utilising the
resources on offer.

It has been difficult to gain traction with the homeschool community and those
not in full-time education, and as a result, from September we will be starting
the drop-in session at the later time of 3.15pm but also introducing a new
drop-in at the same time (3.15pm to 5.45pm) on a Monday.

Christ Church Thursday after school drop-in 3pm-4pm

Christ Church have now raised their required funding and the creation of a
community space including a kitchen and office in the front of the church is
due for completion this September. Once this building work has been
completed, there will be a much greater potential to offer after school activities
including homework club, cooking and art/making or gaming. A chaplain with
experience of youth work has joined the church team and Elena, who joined
the BOA Youth team in February, assists each week.

Thursday Teen Club 6pm-8.30pm

Since moving the Thursday afternoon drop-in session from St Margaret’s Hall to
the Youth Centre we are now able to offer a continuous service, aimed at our
local teens and rising teens, from straight after school through to 8.30pm.
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The numbers attending on a Thursday have increased and young people value
the open and relaxed approach we take. Thursday evening is now clearly fixed
as a time when the centre is available as a space for teenagers.

We have been gifted table tennis bats and balls off the back of a social media
request, from a local family. We are looking at how we can supply further
equipment to meet the needs of the young people attending in the hope we
can attract larger numbers attending while the momentum is on the rise.

The sessions will continue to run throughout the summer holidays and we will
continue to promote the space and the session as a safe, relaxed space for
teenagers to socialise in.

Summer Holiday Club 2025

We are delighted to be able to offer a selection of fun, affordable activities
again this summer holiday for children aged 7 and up, plus an additional
session aimed at 5 to 7 year olds.

Throughout August there will be 14 sessions held on Monday to Wednesday
mornings at the Youth & Community Centre. Sessions include circus skills,
creative writing, clay, cookery, dancing and magic.

Once again, 50% of the spaces on each session were available to book for free
for children eligible for free school meals.

And a generous grant from the Area Board, has also meant that the remaining
paid-for spaces are still a fraction of the cost of similar events in the area,
offering great value for money.

At the time of writing 8 of the 14 sessions are sold out with just a handful of
spaces remaining in the other sessions.
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Staffing Update

In February, we appointed Elena Amador on a 6 hour contract. Elena has
settled in well and is particularly good working with younger children at the
Tuesday Club. She also assists at the Christ Church drop-in session on Thursday
afternoons.

David Lloyd retired as BoA Youth Co-ordinator at the end of April. Amanda
Wiffen has taken over the role and in May we appointed Abi Jackson as Deputy
Co-ordinator.

We continue to welcome regular teenage volunteers who support the Tuesday
sessions and contribute their enthusiasm and interests to the club.

Amanda Wiffen Abi Jackson Dan McGauley Elena Amador
Coordinator Deputy Coordinator

Youth Outreach

This summer, members of the Mighty Girls team will be undertaking some
youth outreach work in the town. BOA Youth will be partnering with them,
together with the Area Board and the local policing team, to plan the work,
identifying shared aims and priorities.
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It’s hoped that some of the sessions may run alongside the Thursday evening
teen offer and will provide an opportunity, for those not already familiar with
the youth centre, with a chance to come along and see what the space has to
offer them.

Swindon and Wiltshire Youth Work Network

BoA Youth is part of the SWYWN managed by Wiltshire Community Foundation
in Devizes. Most meetings are held online and the network offers a regular
opportunity to share information and to learn together. A recent session was
on SEND provision and the Centre was mentioned by Barnardos as a great
place to run their regular activities.

Wiltshire County Council Area Board

BoA Youth is part of the local network co-ordinated by Caroline Le Quesne.
This has now met 4 times and has led to the link with the Family Hub.

Family Hub

Kelly Martin, the Family Hub Navigator for BoA is at the library every
Wednesday. We will continue to network with Kelly to provide a regular
opportunity to identify families and children who can benefit from BoA Youth
services.



